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Abstract: The aims of this study include (1) To find out the prig@ipal's strategy in cultivating
time discipline for teachers and students; (2) Strict sanctions for teachers and students who
cannot apply the culture of time discipline in the gfghool; (3) The impact of implementing a
culture of time discipline for school members. The approach used in this study is a descriptive
qualitative method in the form of obs@fjations and interviews with the principal, as well as
representatives of three teachers and students of SMP Muhammadiyah 01 Medan. From the
results of the research through observations and interviews with several sources, it was found
that the strategy used by the principal in cultivating time discipline was one of them by going
directly to give @@mples to attend school early, even before the bell rang. As for the strict
sanctions given by the principal to teachers and students who violate the culture of time
discipline, namely in accordance with the agreement that has been written in the school's rules
and regulations. Furthermore, it is known that one of the positive impacts of time @iscipline for
school members is that teaching and learning activities become more effective. Based on the
BB} ults of the study, it can be concluded that the implementation of a time discipline culture
carried out by teachers and students at the school has not been effective, this is certainly caused
by several inhibiting factors.

Keywords: Strategy, Principal, Time Discipline.

Introduction
In running a program, it takes the right stratcgw run it. This of course aims to make

the program that is being run get the expected results. In general, strategy has the meaning of
an outline of the direction to act in an effort to achieve predetermined targets (Bahri, Syaiful,
2006).

A good strategy inchﬁq working team coordination, having a theme, identifying
supporting factors that match the principles of implementing ideas rationally, efficiently and
effectively in fundingﬂld having tactics to achieve goals effectively.

The principal according to the Big Indonesian Dictionary is the pcaon (teacher) who

leads a school, or also known as the head teacher (Depdiknas, 2005). The principal is a
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functional teacher who is given the task of leading a school where the teaching and learning
process is held or a place where there is interaction between teachers who give lessons and
students who receive lessons (Wahjosumidjo, 2005). The word teaching itself has several
meanings, namely (1) Giving lessons; (2) Train; (3) Scolding (hitting, punishing and so on) to
be a deterrent (Ministry of National Education, 2005). And don't forget that one of the teacher's
tasks is to ensure the achievement of learning objectives and the fulfillment of academic and
non-academic targets.

The principaﬁ a director who has a great influence on teachers and students in the
school environment. The success of education in schools is highly dependent on the role of the
principal as a leader (Kristiawan, M., & Asvio, 2018; Kristiawan, M., & Rahmat, 2018;
Kristiawan, M., & Safitri, D., & Lestari, 2017; Kristiawan, , M., & Yuniarsih, Y., & Fitria,
20 I&Kjistiawan, 2016).

Leaders are those who consistently make effective contributions to the social order, and are
expected and perceived to do so (Hosking, 1988). Many factors can make it easier for leaders
such as school principals to move the people they lead to realize effective leadership. One of
the factors that facilitate leadership is a sense of togetherness between members and leaders.
This is in accordance with the elements in a leadership, namely as follows:

a. The existence of someone who functions to lead is called a leader.

b. The existence of a person or group being led.

c. The existence of activities that move the group by influencing and directing the

feelings, thoughts and behavior of the group.

d. There is a goal to be achieved.

e. The occurrence of a process within a group or organization. Both big with many, and

small with few people he leads.

There are three kinds of leader strategies seen from the authority and formal status of a
leader, namely: interpersonal, informational, and decisional strategy. The three strategies are
linked or integrated into the formal leadership status of the principal. Briefly it can be explained
as follows:

1. Interpersonal strategy

This role arises from the formal authority of a manager, including: symbol (Figurehead),
leadership (Leadership), and liaison (Liaison). The symbol (Figurehead) in its understanding
as a symbol of the principal has a position that is always attached to the school. The principal

is considered the symbol of the school).
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In addition, interpersonal communication is considered the most effective in changing a
person's attitude, opinion, or behavior because his attitude is dialogic in the form of
conversation. The importance of such interpersonal communication for communication is
because he can know the communicant completely, can know his name, occupation, education,
religion, experience, ideals, and so on, which is important in changing attitudes, opinions, or
behavior. Thus the communicator can direct it to a goal as he wants (Uchjana Effendi, 2006).

2. Informational strategy

The principal's role is to receive and disseminate or pass on information to teachers,
staff, students, and parents. In this informational function, the principal is the school's

"nerve center". There are three kinds of strategies that can be carried out by the principal

as a nerve center, namely:

e Monitoring

e Sharing information

e Being the official representative of the school

3. Decision maker
As adecision maker, there are four kinds of strategies for the Principal, namely:

e Enfrepreneur

e Disturbance handler (handling distractions)

e Resource allocate (providing all resources)

e Negotiator

Furthermore, there are several understandingsaf culture according to several experts,
Koentjaraningrat is one of them. According to him, culture with the basic word culture comes
from the Sanskrit "buddhayah", which is the plural form of buddhi which means "mind" or
"reason". Thus, culture can be defined as "mindfulness" in the form of creativity, initiative, and
taste, while culture is the result of creativity, initiative, and taste (Koentjaraningrat, 2000).
Meanwhile, according to language, culture is defined as thoughts, customs, something that has
devcl()%d, something that becomes a habit that is difficult / difficult to change (Culture, 1991).

Cultural values consist of the values of conceptions that live in the minds of mqgt of the
community members regarding things that they consider very noble (Warsito, 2012). Cultural
values are values that have been agreed upon and embedded in a society, organizational scope,
community environment, which are rooted in a habit, belief, symbols, with certain
characteristics that can be distinguished from one another as a gerence for behavior and

responses to what happened or is happening. Cultural values will appear in symbols, slogans,
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mottos, vision and mission, as well as something that appears as the main reference of an
environment or organization.

School culture can be reflected in the values it holds, the attitudes it has, the habits it
displays, and the actions shown by all school personnel who make up a special unit of the
school astcm (Susanto, 2016).

School culture is the soul of a school that gives meaning to the school's educational
activities. If the school culture is weak, then it is not conducive to the formation of an effective
school. On the other hand, a strong school culture will be a means for effective school
improvement. Therefore, the existence of cultural instillation in students which is carried out
through direct habituation and habits exemplified by these educators is an effort by school
leaders to maintain and develop a positive culture that exists in schools.

The next definition is discipline. Discipline is an action that shows a person's
compliance with certain rules. The rules are made so that someone can do or act well in order
to succeed well to achieve what is expected. Thus, educational institutions or schools must
build disciplined character for their students so that they can live life regularly and easily in
achieving succ&ss (Muhaimin, 2014).

While discipline is a condition that is created and formed through a process, from a
series of behaviors that show the values of obedience, obedience, loyalty, regularity and or
order (Prijodarminto, 1994). When discipline has been aegrated into oneself, then the attitude
or action taken is no longer a burden, on the contrary it will burden him if he does not act as
usual. Discipline is expected to foster awareness of effective discipline, so that it can support
the learning process in schools.

Next time discipline. Time discipline is the most important focus for a teacher and
student. Time discipline is one way for a person to control himself in order to arrive at school
on time. Students and teachers must arrive at school on time and enter class. Time to enter
school is usually the main parameter for both teachers and students. If the teacher or student
enters before the bell rings, it can be said that these people have self-disciplined personalities
and have succeeded in implementing a culture of time discipline in their schools. On the other
hand, if teachers or students come to school after the bell rings, it is possible that these people
have not been able to apply a culture of time discipline and violate the school rules that have

been determined.

Methods
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This research is located at SMP Muhammadiyah 01 Medan, Jalan Demak No. 3, Sei Rengas

Permata, Kecamatan Medan Area, Medan City, North Sumatra Province. The subjects in this
study included the principalﬁq well as representatives of three teachers and students of SMP
Muhammadiyah 01 Med% Data collection techniques in this study used descriptive qualitative
methods in the form of observations and interviews with the principal, as well as

representatives of three teachers and students of SMP Muhammadiyah 01 Medan.

Results and Discussion
Based on observations and interviews with principals, and representatives of three

teachers and students, found the results of that strategy Principal in applying discipline culture
time especially for teachers and students are:

First, the principal went directly to continually provide examples come in early time

even before the bell rang.
The bell for entering SMP Muhammadiyah 01 Medan is at 07.05 WIB. This means that all
elements of the school, especially teachers and students, should come to school before 07 .05
WIB. Unmitigated, every morning the headmaster stands in front of the gate to welcome the
school residents who come. Even though the researchers know, there are already several
security guards on the fence. However, the extraordinary activity and responsibility of the
Principal is very commendable. He not only came, sat down, was silent, but during the
observations that the researchers did, we saw that the principal was very busy taking care of
this and that, and he was not proud to intervene directly to take care of the school's needs.

Second, in writing. The vision and mission as well as the rules for educators and
students have been written down and given. Sanctions for perpetrators who violate school rules
have also been clearly spelled out. So, there should be no more school members, especially
teachers and students who are late for school.

Third, verbally. Through an approach in the form of directives and advice given directly
by the Principal or through the BK teacher, the Principal does not tire of guiding and directing
teachers and students to get used to implementing a culture of time discipline starting from
themselves and then being brought to the school environment.

According to the acknowledgment of a teacher who was ever late for school, who was
none other than one of the teachers interviewed by the researcher, the strict sanction given by
the principal for teachers who were late was not out of the agreement that had been written in

the "Order and Discipline of Educators". and Education" at point 23, namely every
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educator who is absent, late, and does not fill the teacher's agenda is obliged to fill out a
coaching book.

As for the results of the researcher's interviews with several students who had been late
for school, it was found that the strict sanctions given by the principal also did not run away
from the agreement that was written in " Assessment of Attitudes and Violation Points for
Students at SMP Muhammadiyah 01 Medan" in sections 3 a and b. , where:

a. Did not report in advance to the picket teacher because he was 15 minutes late,
point 10.
b. Late at least 3x a week, point 15.

Furthermore, the impact of implementing a culture of time discipline for school residents

is numerous. The resulting impact is of course dominant on positive things, such as:

1. Teaching and learning activities are more effective.

2. Both teachers, students, and other school members who are accustomed to applying a
culture of time discipline, do not rule out being a responsible person when given an
assignment.

The personality of each school member will be good at managing time.

4. The personality of each school member will be a person who does not like to buy time,
so that the work done is more effective and efficient.

5. The body is healthier and more active, life is more regular. And there are many other
positive impacts that can be obtained as a result of implementing a culture of time

discipline, especially in schools.

Eonclusion

Based on the results of the research in the form of observations and interviews with
several sources, it was found that the application of a culture of time discipline for teachers and
students at SMP Muhammadiyah 01 Medan was not effective. This can be seen directly by the
researchers with many students who come late every day. Meanwhile, for teachers, during the
observation activities, the researchers have never found a teacher who came late. As for the
information on teacher delays, the researchers got it through the experiences of the interviewed
teachers.

According to the researcher, this happened not solely because of the mistakes of the
principal's strategy in implementing a culture of time discipline, especially for teachers and

students, but the lack of awareness and shame or guilt from students, as well as several factors
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that hindered teachers and students from coming quickly. going to school such as traffic jams,
feeling lazy and accustomed to procrastinating, lack of parental control over children's

education, and the habit of staying up late making it difficult to get up early in the morning
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