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Abstract

This paper aims to explore the relationship between school principal supervision, motivation and work satisfaction vis-a-vis
teacher's performance in Indonesian education system. The accountability and quality assurance mechanism developed by
the Indonesian government in the form of principal supervision works and directly impacts teacher’s performance. It binds
teacher to follow predefined patterns and if they deviate, they can face penalties. Moreover, motivation is linked with
choice of profession and excellence in profession. Motivation can be drawn from monetary benefits, power associated with
profession and prestige, or social status and respect. It has been observed that teachers are usually demotivated by lack of
monetary and social benefits. It has been noted that teacher's performance enhances dramatically when they'=are not
under undue pressure and are given their due liberty. Performance also increases when work place environment is suitable
for nurturing the professional and personal skills of teachers. Furthermore, teachers are well motivated when they receive
approval from their supervisors and when their colleagues were more cooperative. This also compensates for the lower
monetary benefits and prestige associated with teaching. Data is collected from teaching sector of Indonesia via
questionnaires. This study will help in ensuring a bright educational future for next generation in Indonesia.
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1. Introduction

The purpose of this paper is to assess how principal supervision, motivation and work satisfaction
impact the performance of teachers in Indonesia. School Supervision is an integral part of
accountability and quality assurance framework. There are only two types of people that can be
suited for the job of supervisor (Kikulwe & Asindu, 2020; Malla & Brewin, 2020; Rahmatullah, Saleh,
& Metroyadi, 2019). They are usually senior school teachers or principals and are required to report
to the local Education office, Ministry of Education and Culture (MoEC) or the provincial Ministry of
Religious Affairs (MoRA). Power is devolved in a way that at every level of education, there is a
supervisor. Rahmatullah et al. (2019), asserts that at the national level various state departments
such as Director to Primary and Secondary Staff Employment, the General Directorate of Teachers
and Education Staff and The Ministry of National Education is responsible for the regulation of the
Indonesian Education System.

One of the key objectives of principal supervision is the supervision of interaction between
teachers and students in a classroom. A supervisor must make sure that classroom environment is
suitable for achieving predefined results. In this regard, to avoid the conflict of interest, senior
teachers and principals cannot be supervisors of their own schools (Crapanzano, Politano,
Amendola, Koukouna et al., 2020; Daud, Setti, Khafif, Rocca et al., 2020; Shin & Hur, 2020). This
ensures objectivity in their reports. Furthermore, it is also required of supervisors to assist teachers
and principals in achieving required results and becoming more efficient, consequently making
teachers more professional in their conduct (Bakota, 2020; Cesarec, Mikac, & Spevec, 2020; Hartiwi,
Kozlova, & Masitoh, 2020; Rajsingh & Tripathi, 2020; Siddik & Rahi, 2020).

However, this mechanism can impact performance among teachers in both negative and positive
ways. It is a well-documented opinion that teachers perform better when they are given liberty. In
an environment where a supervisor is implanted to asses performance, it stifles creativity in class
(Arif, Zainudin, & Hamid, 2019; Aymerich & Herce, 2020; Cruz, 2020). This results in a monotonous
routine and churning out the same thing over and over. Consequently, teachers lose interest and
motivation to do well. Furthermore, such supervision is highly ineffective as it politicizes education.
Baluyos, Rivera, and Baluyos (2019) asserts that Indonesia’s biggest issues is that despite f receiving
high enrollment, its quality has not improved. It is mainly because of this education system where
teachers’ creativity in classrooms is starved to death (Esia-Donkoh & Baffoe, 2018; Gezegin &
Melike, 2020; Gimugsok & Balikci, 2020). If teachers are motivated by their internal urge to teach,
they cannot motivate students to be independent. In any modern society, where he education
system has been able to produce quantity and quality, supervisors do not hamper the creativity and
independence of teachers. Yousaf (2018), asserts that Indonesia therefore, should adopt a mode! of
supervision that fosters and stimulates creativity among students and teachers. As otherwise, the
state of the education system will remain abysmal and students will not be able to compete in the
market (Owan & Agunwa, 2019; Ozcan & Esra, 2020; Rusman, 2020).

Indeed, humans are generally motivated by three things when it comes to choice of
professions, that is, a posit power or authority, prestige, and monetary benefits. According to
Carol Embers, throughout human history, these motives have been the deterministic driving
force behind human choice of profession (Friend, Grieve, Kavanagh, & Palace, 2020; Karjo & Ng,
2020; Poernamawijaya, Sulaiman, Suriansyah, & Dalle, 2018). It is essential that one must make
teaching profession a combination of these three to keep motivation level high among teachers.
Sociologically, what happens is that cream of a society is always attracted towards professions
that have more gains such as medicine, bureaucracy and innovation (Kanungo & Chattoraj,
2020; Kashif & Akhtar, 2020; Prasetyono, Abdillah, & Fitria, 2018). It has been said that Hitler
was advised by his teacher to make teachers of Germany free from worries of economic crisis
and this will help Germany rise again. To date, teaching is the highest paid profession in
Germany. Even Angela Merkel has reportedly said, ‘How can | compare you with those who
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taught you?. According to Lian (2020), the average pay of Indonesian teacher is about $280 per
month. Whereas average salary for teachers globally is roughly $4150 per month. This disparity
is extremely stark and one of the reasons why professional and motivated individual are not
attracted to the education sector. Second, being a Muslim majority country, teachers have been
venerated. But in recent times, even the prestige factor has also taken a . In this regard,
neoliberal influence has created a psychological pattern that venerates selfish interests
(Altounjy, Alaeddin, Hussain, & KOT, 2020; Nel & Masilela, 2020; Renata, Wardiah, & Kristiawan,
2018). Whereas teachers’ veneration is directly linked with non-material benefits. Therefore,
Prestige also doesn’t attract motivated individuals. Lastly, in terms of authority and power, it
has been observed historically that teachers had authority in society, their status was protected
by rulers of that time (Habanabakize, 2019; Hassan & Meyer, 2021; Nugroho, Widdah, & Hakim,
2020). However, in contemporary context even that has eroded. Rather, teacher’s liberty even
in classrooms is being institutionalized. Hence, all the anthropological factors that influence
people towards choosing a profession are not in favor of teaching. Consequently, the people the
sector or system attracts lag motivation which hampers them (Kasalak & Dagyar, 2020; Nugroho
et al., 2020; Ozcan & Vural, 2020). As a result, it creates a population that lags necessary
analytical and competitive capabilities to survive in practical life (Aragonés-Jerico, Kuster-
Boluda, & Lopez, 2020; Codina, Pestana, & Stebbins, 2020; Sunarsi, 2020).

One of the most instinctive human emotion is of fear. It has been the one of the key factors that
has made possible of human species. The principal reason why fear of authority works is because it
makes people work better than they’d otherwise do a person would run faster if it for its survival.
Similarly, fear of supervision and being judge on your performance enhances the urge of the
teachers to do well. Secondly, it is not only the fear factor that comes in handy. It is also the factor of
appreciation by people in authority that motivate people. If a supervisor a happy with a person’s
performance it’ll impact on that person’s motivation and work satisfaction (Saleh & Mutiani, 2021;
Yasutomi, 2020; Youssoufou, 2020).

In the working environment of a School, another factor that matters is the support and approval
of a teachers’ colleagues (Lian, 2020). Research has found that teachers in Indonesia were more
satisfied with their jobs in schools where colleagues were more supportive and helped in each
other’s growth. It is quite common in education systems that are influenced by neoliberal ideologies
to have competition among colleagues which often turns into jealousy and backstabbing. This sort of
negative or toxic work environment is not what is needed to promote and nurture compassion and
understanding. This works counter to motivation and work satisfaction. Consequently, hampering
the efficacy and efforts of teachers (Rahmatullah et al., 2019).

Monetary benefits are the primary reasons people choose a profession. As mentioned before, the
average salary in Indonesia is not even close to the global average. This discourages highly qualified
people from being a part of the education sector work force. Therefore, it is required that economic
incentives in the form of pensions, free healthcare for family and free Education for off-springs
should be given (Kartini, Kristiawan, & Fitria, 2020). In US Navy when they're training Navy Seals,
they ask them to do their own chores from making beds to cooking. The purpose behind is making
them responsible for their actions. Secondly, it helps in making them disciplined and boosts their
self-esteem (Comighud & Arevalo, 2020). This same method can be applied in case of teacher’s
responsibilities and duties. It was found during interviews that people who did their duties and took
care of their responsibilities as a teacher were satisfied by their work. They had high self-esteem,
their students gave them positive feedbacks and they were able to indoctrinate students’ key
characteristics needed for character building (Ardliana, Rusdarti, & Suminar, 2021).

Another key factor that enhances work satisfaction is job security. It has been observed that
in an education system where teachers have job security, they perform better and their work
satisfaction level is high. In context of Indonesia, it is important to note that Principal
Supervision is a two-edged sword (Erlangga, Sos, & Erlangga, 2021). Where it can enhance
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accountability and ensure quality. It can also easily lead to job insecurity. This adversely impacts
performance of the teachers as they focus more on securing their jobs rather than imparting
quality-based education. Therefore, it is imperative that job security must be ensured and
teachers must be provided breathing space. A happy teacher, is a good teacher. If a teacher is
insecure, he is unable to perform, and hence the most important aspect of performance, work
satisfaction cannot be achieved (Rafida & Julham, 2020).

Carol Embers talks at Length about the value of prestige in professional life. If a career doesn’t
provide one with opportunities for upward mobility both in careers and society. It'll never be a first-
choice profession and even if people opted it as their first choice, they would always feel lack of job
satisfaction (Noviyanti, Syofyan, & Evanita, 2019). Therefore, it is essential that upward mobility of
teachers is ensured through natural and artificial means.

It has been a matter of a debate in social sciences, particularly in Anthropology and Gender
Studies that whether or not females are better at professions such as teachers. A research study in
Philippines shows that females are more likely to be more satisfied with their jobs as teachers than
their male counterparts. Furthermore, it has been found that female teachers were much better in
character building. They also were more motivated and performed better than males. (Sanchez-
Martinez, Vilar, Irujo, Ulsamer et al., 2021).

In a nutshell, one can say that principal supervision works as long as it doe not hamper work
satisfaction, in other words, teachers generally remain motivated if they are happy with their jobs.
This also reflects in their relationship with their students, colleagues and supervisors. It also helps in
making sure that a better learning environment is given to students And they get a chance to live up
to their full potential (Nasution, Lumbanraja, & Absah, 2018). The research was conducted to
determine the relation between principal supervision, work satisfaction, motivation and teachers’
performance.

2. Literature Review
Principal Supervision and Motivation

Supervision is a subtle and every so often misinterpreted role which can produce multiple effects
on the performance of an employee. Where in some cases, a manager or supervisor may help in the
improvement of outcomes or outputs, in others it can demotivate the staff. It has been observed
that the lesser a manager interferes in the working of staff members, the better yield is expected
from the staff due to their high motivation implied by confidence by the manager. Amani and
Jumriadi (2020), reports that non-interference in the working of staff implies that a manager has
faith in their staff for carrying out their duties. However, in some cases it has been observed that
enhanced aloofness from the staff working has shown bad result and performance, as staff starts
believing that they are free from any accountability (Amani & Jumriadi, 2020). Therefore, it is
necessary to find the right balance to keep matters under control.

One of the most important tasks of managers and in case of educational institutions, of
principals, is to keep the staff motivated. Where some principals like to keep a friendly environment,
others want to keep a firm grip over the movement of staff and teachers (Arafat & Putra, 2021). This
has very counterproductive results in terms of of teachers’ motivation levels. They feel disenchanted
by the work and are demotivated by such managerial behaviors. Principals often find it difficult
keeping a balance between the both i.e., keeping staff motivated as well as keeping a check on
them. According to Delfauzul, Simatupang, and Maksum (2021), unmotivated staff have low
performance in their work. They also keep their efforts limited and do not go the extra mile. In this
case, managers become more critical about the performance of such staff members by keeping a
close eye on their day-to-day activities. This effort results in further deterioration in performance
(Delfauzul et al., 2021).
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However, supervision has many positive aspects such as a principal hiring staff with the required
and relevant set of skills for a particular job as well as in the form of the work ethic model of the
school. According to Normasari (2020), the supervisor also urges his staff members to always be
prepared about the future and be an effective problem solver. According to leb Blount, author of
"People Follow You: The Real Secret to What Matters Most in Leadership," regularly recognizing the
employee’s accomplishments makes a good impression on the staff's mind and urges others to
motivate in their works as well. Praising is an effective motivator and helps in establishing and
maintaining a good relationship between managers and their staff (Poernamawijaya et al., 2018).

The most important goal of supervision is facilitating a healthy and comfortable environment
within the working area. In this way, staff feels more independent and contented while performing
their duties. Prasetyono et al. (2018), urges managers to occasionally become involve in the
activities of the staff by helping them in completion of their tasks, giving an ear to their problems
both on campus and off campus, and sharing personal experience, as all this gives confidence to the
staff and teachers and thereby, reduces the level of stress at the job and creating a friendly
environment. (Rahmatullah et al., 2019).

However, micromanagement has drastic effects on the motivation levels of the teachers.
Teachers have a high self-esteem and nothing demotivates them more than a constant check on
their activities (Sumantri, Lian, & Eddy, 2021). Micromanagers oversee every act of the workforce,
providing them no room to take initiative on their own. Albeit being non-critical verbally, a
supervisor habitual to micromanagement and seldom allowing his teachers to work at on their own,
is taken more seriously by teachers than criticism, as it questions their ability to perform a task
(Syaputra, 2020).

Ujiarto, Rusdarti, Rifai, and Raharjo (2017) suggests that the supervisor should draw less
attention towards the daily activities of the teachers as it may result in demotivation. Teachers
therefore, should be granter more independence. Lee Gross, asserts that the only thing that the
principal should be concerned about is knowing that teachers recognize the school’s mission
statement and letting them know the importance of working towards it. Apart from this, the
principal should allow theeacherm to perform their duties without unnecessarily peeping in their
work (Poernamawijaya et al., 2018).

If reducing supervision doesn't enhance the teacher’s motivation level, then the problem lies in
other factors. It is possible that the post that the person is hired does not involve his area of
expertise and therefore does not feel confident while performing his job (Normasari, 2020). Or, they
have grown the feeling of being not cared by the organization and that their contributions are
counted as minor. Finding solutions to these problems can increase motivation without the need to
increase supervision, Studies have revealed that teachers always tend to change their work-places
throughout their lives because of the lack of trust and due to being undervalued. According to
Normasari (2020), these factors count more than monetary success. However, where a manager
plays the role of mentor and a guide and helps in every in emotional as well as technical realm, the
rate of retention is considerably high.

A hostile relationship between the teachers and principals creates bad impression on the
students as well. They tend to lack professional attitude as they enter professional lives in their
future (Prasetyono et al., 2018). To keep this relationship healthy and amicable, it is important for
the principal to recognize and reward the teacher on good performance. This will urge everyone to
give their best in performing their tasks. A few good words can raise the morale of teachers and
enhance their motivation. When the principal shows himself to be a part of the teachers’ world, it
mitigates the us vs them mentality and promotes a healthy environment. In this way, teachers tend
to strive to provide better results and avoid making mistakes (Sumantri et al., 2021).

H1: Principal Supervision has a significant negative relationship with Motivation
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Work Satisfaction and Motivation

Job satisfaction is defined as the level of happiness the workers feel while performing their work.
It is a constructive response from the mind that a person gets as he is working or performing his
tasks. With the help of surveys, some renowned organizations are trying to measure this feeling
(Amani & Jumriadi, 2020). It is important to understand that the definition and justification for job
satisfaction vary from person to person. What may feel like as a bliss for one person may not be
enough or even worth working for, for another person.

According to Noviyanti et al. (2019), there are multiple ingredients of work satisfaction which
include, organizational attitude towards the input of employees, promotional policy, peers and
partners, culture of the work area, balance between work and life, value of work, monetary benefits
and incentives and job security. An organization which incentivizes using ingredients will provide
more job satisfaction to its employees (Nasution et al., 2018). Motivation, as described by Rafida and
Julham (2020), is a cognitive mean which facilitates a person in making his own choices. With
freedom of choice within the realm of work environment, employees and in particular, teachers feel
more motivated to perform a task (Sanchez-Martinez et al., 2021). When a teacher is motivated in
performing and completion of his duties, it provides and fosters an aura of job satisfaction
(Sudirman, Sherly, Candra, Dharma et al., 2021).

Freedom and independence provide a sense of motivation which then provides job satisfaction as
well as performance. Nasution et al. (2018) illustrate that when the managers present themselves
more like a human being and less like a boss, and assign everyone tasks according to their ability and
area of expertise, it enhances their satisfaction to them in their work and thus highly motivates them
(Rafida & Julham, 2020). Therefore, the following hypothesis is proposed:

H2: Work Satisfaction has a significant positive relationship with Motivation

Motivation and Teacher’s performance

Scholars have discovered a positive relation between maotivation and job performance.
According to Comighud and Arevalo (2020), motivation is positively related to work
performance, organizational commitment and job satisfaction. Job independence also
compliments motivation (Ardliana et al., 2021). When teachers are motivated and are
satisfied by their work, their performance is also enhanced. As per Erlangga et al. (2021),
motivation is highly related to job autonomy and high performance. This is for manager’s
important data because, the higher autonomy of employees the more individuality the
employee has. The manager can give more support to other employees (Andriani,
Kesumawati, & Kristiawan, 2018).

Syaputra (2020) states that if teacher’s are satisfied and happy with their job and work profile,
they are highly motivated and thus their performance is increased. There has been another find by
Delfauzul et al. (2021) that as a person is motivated and is satisfied by his work and job profile, not
only does he wish to finish the job and but also feels rewarded by the completion of the task.

Finally, Amani and Jumriadi (2020), found that teacher who have high levels of motivation are
more involved with students and inspire them to perform good. They also give them examples from
the practical world and it becomes their mission to give society a better breed of individuals.
According to Sudirman et al. (2021), these teachers also have future plans for not only themselves
but also for their students. They prepare their lectures in an optimized manner and give their best
when performing their task. Motivated employees are disposed to be more creative than those who
have low levels of motivation (Prasetyono et al., 2018).

H3: Motivation has a significant positive relationship with Teacher performance
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Principal Supervision and Teacher’s Performance

Supervision, as asserted above, can have a negative impact on the motivation levels of teachers.
The same is true for their performance (Rahmatullah et al., 2019). The hypothesis drawn above
shows a positive relation between motivation and performance, thereby if the later has a negative
relation with supervision, the former is also thought to have a negative relation with supervision
(Lian, 2020).

However, if supervision is used in an effective mannf er and is designed to be more encouraging
than discouraging, it can yield high levels of results and high quality performance from the teachers.
The principal should always respect teachers and never act in a way as to damage their sense of
self-respect (Arafat & Putra, 2021). He/she should recognize their good work in person (one to one)
and in meetings. Furthermore, he should prioritize the needs of teachers over other administrative
matters (Saleh & Mutiani, 2021).

Nevertheless, in most of the schools, principals perform the role of micromanager and thus take a
keen look at every action of the teacher, this embitters the relationship between them and thus
drastically affects the performance among teachers (Murtiningsih, Kristiawan, & Lian, 2019).

H4: Principal Supervision has a significant negative relationship with Teacher Performance
Work Satisfaction and Teacher’s Performance

Work satisfaction is observed to have a positive impact on the performance of teachers.
Teachers who are more satisfied with their job and nature of work tend to be highly motivated.
They channel their motivation through their actions and enhance their results (Sunarsi, 2020).
Teachers who are satisfied with their work and work environment tend to complete their tasks
beforehand and consider it a reward to finish their work before time. They are also observed to
be imparting more objective knowledge to students and thereby raising the standard of
education (Nugroho et al., 2020).

H5: Work Satisfaction has a significant positive relationship with Teacher Performance
H6: Motivation significantly mediates between Principal Supervision and Teacher Performance
H7: Motivation significantly mediates between Work Satisfaction and Teacher Performance

Research Framework

Principal
Supervision
Teacher
Motivation Performance
Work
Satisfaction
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3. Research method

This research paper is written in the Indonesian context where data was collected to find the
relation between Principal Supervision, Work Satisfaction, Motivation and Teacher’s Performance. For
the purpose of this study, Principal Supervision and Work Satisfaction were taken as independent
variables. On the other hand, the effect of these variables is checked on Teacher’s Performance which
is the dependent variable in this regard. Motivation was taken as a mediator between the two afore-
mentioned independent variables i.e., Principal Supervision and Work Satisfaction and the dependent
variable, that is, Teacher’s Performance. For data collection purpogss, the questionnaire technique was
used and respondents were identified from the education sector. A Five-point Likert scale was used to
measure repsonses. The questions ranged from strongly disagree to strongly agree i.e. starting from 1
to 5. 650 questionnaires were distributed among teachers out of which 460 were usable. Finally, the
PLS-SEM technique was used to analyze the data.

The first part of the questionnaire was related to the socio-demographic information or
background of the respondents, while question related to variables of the study were included in the
second part. The respondents were ensured about the confidentiality of the data and information,
before being handed-over the questionnaire, and this was done to develop a relation of trust and
acquire their consent or willingness for participation in the study.

4, Results

The convergent validity test was conducted to analyze the link between the understudy variables
chosen. The relationship between the selected variables for the purpose of this study was observed
to be positive. The items were placed on the broad study of alpha and composite reliability. The
values of alpha and composite reliability for the selected variables were higher than 0.7, which is in-
line with our study. It shown that an advanced level of correlation was found amongst the
designated variables. In addition to that, this relation@#f§s approved by the incidence of AVE values,
which were higher than 0.5. The table below presents the results of the convergent validity test.

Table 1. Convergent Validity

Variables Items  Loadings Cronbach's Alpha CR AVE
Motivation M1 0.849 0.885 0.913 0.677
M2 0.865
M3 0.77
M4 0.86
M5 0.764
Principal Supervision PS1 0.761 0.885 0.912 0.633
pPS2 0.777
PS3 0.82
PS4 0.824
PS6 0.806
PS8 0.784
Teacher Performance TP1 0.806
TP2 0.828 0.904 0.925 0.674
TP3 0.851
TP4 0.794
TP5 0.791
TP6 0.856
Work Satisfaction Ws2 0.858 0.884 0.92 0.742
WS3 0.921
WSs5 0.846
WS6 0.818
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For the determination of discriminant validity, HTMT, i.e. Heterotrait-Monotrait, was opted. It is
deemed as a suitable technique for the analysis of the discriminant value for the variables. HTMT
value should not exceed 0.9, at the utmost priority, which was found by the given results, confirming
the presence of the discriminant value. The results are shown as follows in Table 2:

Table 2. HTMT
M PS TP ws
M
PS 0.286
TP 0.315 0.477
WS 0.564 0.602 0.595

Figure 2: Measurement Model Assessment

Table 3 results show a strong relationship between Work satisfaction and Motivation, which
results in better Teacher Performance within organizations. Likewise, Principal Supervision too is
related to Teacher’s performance. On contrary, Motivation does not show any significant evidence
of having an impact on both Principal Supervision and Teacher’'s Performance, whereas, Work
satisfaction and motivation show positive results. Therefore, following data supports three
hypotheses i.e., H3, H4 and HS where the value of “p” of the hypotheses is less than 0.05, while the
values of “t” gare higher than 1.64 without any zero in between them. On the other hand, value of
“t” and “p"” in H1is 0.610 and 0.271, while value of ‘t’ and “p" in H2 is 0.418 and 0.338, respectively,
which specifies no relation between Motivation and Teacher’s Performance, and Principal
Supervision and Motivation, respectively

Table 3. Main Effects
Hypotheses Std.Beta Sample Mean Std.Error TValue P Values Decision

HI M->TP -0.045 -0.051 0.073 0.610 0.271 Not Supported
H2 PS->M 0.028 0.026 0.067 0.418 0.338 Not Supported
H3 PS->TP 0.217 0.222 0.066 3.304 0.000 Supported
H4 WS->M -0.552 -0.555 0.065 8.476 0.000 Supported
HS WS->TP 0.395 0.388 0.094 4.209 0.000 Supported
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Figure 3: Structural Model Assessment

During the course of this study, the role of mediator was taken by Motivation to play for the
comprehensive analysis. In order to explore its role as a mediator between the dependent and
independent variables, the Bootstrapping analysis was run. The table below shows the results of this
analysis. In relation to the analysis, no important relation is found betweenl Motivation as a
mediator between both, first, Principal Supervision and Teacher’s Performance; and second, Work
satisfaction and Teacher’s performance. Therefore, both H6 and H7, are not supported.

Table 4. Indirect Effects
Hypotheses Std. Beta Sample Mean Std.Error TValue P Values Decision

H PS->M->TP -0.001 -0.002 0.007 0.194 0.423 Not Supported
H WS->M->TP 0.025 0.03 0.043 0.579 0.281 Not Supported

5. Conclusion

The Indonesian government hopes to boast a ‘world class’ education system by 2025. For
that purpose, Indonesia has made some major strides, enrollment rates have been high while
drop-out ratio has decreased. Children stay longer in schools than before. For over a decade,
the Government of Indonesia has dubbed their aim of an education system that can produce
‘smarter’ and ‘competitive’ individuals that would be able to compete in the international
market. However, a higher literacy rate is often oversold. By and large, the standard of
education has remained stagnant; marked by poor tuition, poor learning while teachers are
unskilled and lack essential knowledge of their respective subjects. This situation is an
outcome of inadequate funding, human resource deficits and poor management. Therefore, in
order to overcome problems related to the quality of teaching, skill deficit among teachers
and to ensure high quality and accountability, initiatives like Principal Supervision have been
taken. The purpose behind this is to ensure that teachers are trained, motivated and high
level of work satisfaction is ensured so that they can perform better. Similarly, analysis done
by some independent organizations like the World Bank (WB), Asian Development Bank (ADB)
and Organization for Economic Co-operation and Development (OECD) suggest that the
solution lies in management, human resource development and funding. Other experts have
put the blame on power politics. A fundamental change is needed in politics and social power
dynamics in the Indonesian society at large. Otherwise, the same power patterns will keep
repeating making it impossible for an effective administrative system required to establish a
quality education system.
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The factors that affect teacher’s performance are attendance, school development, professional
development, knowledge of subject matter, pedagogy skills, relationship with students and creativity
for assist learning. Here, it will be discussed how they are linked with motivation, work satisfaction
and principal supervision (Wolomasi, Asaloei, & Werang, 2019). One of the basic indicators of
teacher’s performance is his or her attendance percentage. It is common knowledge that if a teacher
is motivated, he or she would prefer to be present at school rather than take a leave or otherwise
underperform. It is clear that supervisors are assigned the responsibility of taking a note of
attendance percentage and make it a key factor in preparing appraisal of a teacher. It also adds the
fear factor for teachers as their promotions and probations are dependent on their appraisal
reposts. Therefore, it has been observed during research that teachers that had higher attendance
percentage had positive appraisal reports, showed work satisfaction and we’re intrinsically
motivated in their profession.

Furthermore, a school’s development is dependent upon the performance of its teachers. If the
teachers perform well, it will receive more funds, and attract better students. Moreover, it also aides
in the professional development of teachers. The better the perfarmance, the better their skilled in
their respective fields. Another factor that influences a teacher’s performance is his or her
pedagogical skills. Teaching should never be a last resort of people as a profession; it should be a
priority. If people make it their priority, they'd better able to understand its intrinsic concepts and
will be more creative in ways of imparting in their knowledge. In contemporary times, merely
delivering a lecture is not enough, one must be able to deliver one’s lecture in a way that learning
becomes enjoyable One must be able to incorporate various activities to make learning and
understanding easier for students. It has been noted, teachers that have the aforementioned set of
skills are normally more motivated and satisfied with their professions. They do not need threats of
disciplinary action to make them work, a carrot would suffice for them. This is because for the right
people, teaching isn’t taxing but is, in fact, an enjoyable activity.

Naturally, it is essential for teachers to be masters of their subject. They must be experts of their
subject or field. The Indonesian Education systems face a major setback in this regard. Their teachers
are not well equipped with knowledge due to which the students they teach lag basic completive
skills required to compete at the international level. Therefore, it is essential that teachers are made
masters of their art so that the product they produce could be of of world class level, quality or
standard. In this regard, principal supervision, work satisfaction and motivation provides the bases
on which the edifice of high-quality teachers can be built.

Lastly, interpersonal relationships go long way in shaping character of pupils. A teacher should be
able to adjust according to nature of students. If a student is reserved and introvert, a teacher must
be able to communicate with him or her by going at her level. If a student is an extrovert, a teacher
must be able to quench his or her thirst for connectivity and communication. In this regard,
supervisors can devise programs that are specific to teacher’s personality. This personality-based
training will help teachers in enhancing their personal skills that will consequently enhance quality of
education as interpersonal relationship between teachers and pupils prosper.

It can be concluded from this research that the Indonesian Education Systems has improved over
last four decades although there is evidently still need for more improvement in the future. The
Indonesian Government has the will to make adjustments and changes to improve the performance
of the education system. Furthermore, Indonesia’s supervision system has positive and negative
impacts on performance and motivation of teachers. This is because it can also be used as a political
tool to degrade or harm another person. Secondly, work satisfaction is a function of monetary
benefits, work place environment and upward social and professional mobility. This consequently
translates into more motivation, improving the performance of teachers. If study suggestions are
implemented in practice, it is possible to take the first steo towards a ‘world-class’ education system
as envisioned by the Government of Indonesia.
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