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ABSTRACT

The purpose of this study is to see how the influence of leadership style and motivation on the performance of employees
at the Department of Employment Langkat. The approach in this study is associative by looking at their relationship or
influence between independent variables and the dependent variable. Number of samples in this study was 70
respondents who are employees at the Department of Employment Langkat. Data processing techniques in this study
using multiple linear regression. The results of this study partially leadership style significantly influence employee
performance at the D@rtmenl of Employment Langkat showed tequn > tupe (2.450 > 1.666), partial motivation also
significantly influence the performance of employees at the Bpartme nt of Employment Langkat show teoun > tute (5.288
> 1.666). Simultancously Style Leadership and Motivation positive and significant influence on employee performance
at the Department of Employment Langkat, because Feoun > Fuape (82.227 > 3.13). R-Square is0.711 contributed 71.10%,
demonstrating the leadership style (X;) and motivation (X;) affect employee performance (Y) at the Department of
Employment Langkat, While the remaining 28.90% influenced by other variables not examined, such as work discipline,
work environment, job stress, compensation, promotion, training and other variables.
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there is a problem of an employee who is a heavy burden.
As opposed to just come to the office sitting in the room
waiting for the file to be signed. Things like this should
never again happen. A leader must be able to protect his
subordinates. If there is a problem that cannot be solved
by a subordinate, then the role of a leader is needed here.
The solution to the existing problems must be put
forward, do not assume there is problem of an employee
who is a heavy burden. as opposed to just come to the
office sitting in the room waiting for the file to be signed.
Things like this should never again happen. A leader
must be able to protect his subordinates. If there is a
problem that cannot be solved by a subordinate, then the
role of a leader is needed here. The solution to the
existing problems must be put forward, do not assume
there is a problem of an employee who is a heavy burden.

1. INTRODUCTION

A reliable and skilled employee at this time is needed
by every company. Em)}*ccs are valuable assets owned
by each company. In the era of the Industrial Revolution
4.0's technology is put forward. Each employee must be
able to manage and implement technology systems that
are around. A leader not only serves as a supervisor in a
company but should be able to organize and manage
existing resources in the company, the most important is
how to adjust the existing human resources. Good
communication between superiors and subordinates
should be well maintained, so what is the purpose of the
company can be reached. The leadership style of a boss
has a very important role in the company, because a
leader must be able to drive and motivate subordinates to

work better. Around us a lot of looks a leader who works Leader or manager should be able to make an
only commanding subordinates, as opposed to just come important decision regarding a problem not just simply
to the office sitting in the room waiting for the file to be analysing the existing problems. Leadership occurs as a
signed. Things like this should never again happen. A result of a process of communication or interaction of
leader must be able to protect his subordinates. If there is individual leaders and the led. Because the leadership of
a problem that cannot be solved by a subordinate, then a leader that has the right to full power over a group of
the role of a leader is needed here. The solution to the individuals who lead. This research was conducted at the
existing problems must be put forward, do not assume Department of Employment Langkat which aims to see
@ Copyright © 2021 The Authors. Published by Atlantis Press SARL.
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how the style of leadership and motivation in improving achieved [7],[8] stated that " At this time a leader cannot
the performance of employees at the Department of see directly what is being done by a subordinate due to
Employment Langkat. Power is an ability to influence the changes in the work system, the distance that separates
flow of energy and the funds available to achieve a goal between a leader and his subordinates. The purpose of a
clearly different from other destinations, a good leader leader is not only to motivate employees to work better,
can create awareness for its employees in meeting the but a leader must also have the ability to influence
expectations of a leader [1]. A leader can also affect the subordinates in a positive direction so that what is the
morale and performance of an employee. A good leader goal of the company can be achieved " [12]. There are six
can motivate employees to be able to remove all the types of leadership, namely: 1) Type of autocratic
potential that exists in the employee himself which in turn leaders, 2) Type militarized, 3) Type of paternalistic, 4)
will provide optimal results for companies [2]. Type charismatic, 5) Type Laissez faire, 6) democratic

Leadership theory has existed since the 20th century in mode [13]. The benefits from the leadership style
which the development in leadership theory has always namely: a) Guiding, b) Guiding, ¢) Guiding, d) Establish,

experienced obstacles in the development of the theory ¢) Giving or wake motivations of work, f) Driving
that is contrary to the transactional style or laissez-faire organization [14]. Leadership style has an indicator or a
[3]. Leadership styles are a combination of every determining factor, while the indicator of the style of
behavior in leadership [4]." A leader must be able to leadership, namely: 1) Executive, 2) Lovers of
provide direction to subordinates so that what will be the development, 3) Autocratic good, and 4) bureaucrats. 5)
goal can be realized. Leaders must care about all the Type of Laissez faire, 6) democratic mode employees
changes that occur around, the process of adjustment to [15]. This will impact on the performance of an
the work environment is very necessary in order to create employee. Problems in leadership are often the case that
a conducive environment and a leader must be able to the absences of a leader who ignore not want to know the
provide good information to his subordinates [4]. The performance of employees. This will impact on the
leadership style possessed by a person must be able to performance of an employee. Problems in leadership are
provide a positive influence on his subordinates. The often the case that the absences of a leader who ignore
leader must be able to direct subordinates to work better not want to know the performance of employees. This
than before, so that a balance between function and goals will impact on the performance of an employee.

is achieved [5]. P . e .
3] Motivation is also an important thing in improving

Employee empowerment is very closely related to the performance of an employee. Many look around us a
corporate  organizational governance forming the new employee is willing to start a job when a boss is
characteristics of a harmonious internal relationship around. There is no direct awareness will be a
between leaders and subordinates so that later provides responsibility of the job in hand. The role of a leader is
empirical evidence of the synergy of goals between very important here, in order to create a high work ethic
leaders and employees within the company [6]. A leader of subordinates. In the performance improvement of
must have a vision and mission so that the goals to be good communication between leaders and subordinates
achieved can be realized. The role of the leader is very are indispensable. The communication aims to create a
strategic in a company how to embrace each employee so conducive working environment, there is no mutual
they can work in accordance with what the company reproach among one another. Words of praise can be too
wants [7]. Style of leadership is a behaviour of a leader pronounced to subordinates of its good performance,
who used someone when they want to influence others because it can motivate an employee to work with
[8]. Increasingly Leadership is understood to involve; passion and responsibility. Subordinates should also feel
persuasion and explanation as well as ability to identify, appreciated by his boss, is not only an award expected by
Affirm, and renew the values of the group the leader an employee, but the attention of a leader can motivate
represents the. Managerial expertise, technical skills, them to work vigorously so that what the objectives of
cultural literacy and other relevant knowledge and skills the company can be reached. "In Maslow's theory,
are not sufficient virtues for the leaders Whose lives will motivation is a condition in which a person is physically
be dedicated to public services [9]. The important thing in an effort to meet his needs Maslow's theory explains
that must be done by a leader is to motivate his employees that a person works namely to meet his needs [16]. If the
50 that all the rules that have been set are running first life needs have been met, then someone will try to
properly. The success of a leader can be seen in the meet other needs [ 17]. A leader is expected to understand
existence of a harmonious relationship between the what the needs of his employees. Appreciation for an
employees, there is no mutual hostility, communication employee needs to be given so that the employee's
runs smoothly, there is no reproach between people, enthusiasm for work and achieve what is the company's
everything is well integrated [10]. goals. Some employees work optimally with the

expectation that they are given an award by the leader,

Leadership is an activity to influence people so
‘ p e y peop but there are also some people who work as they are

directed achieve the goal [11]. Leadership is a process of
how to influence others so that the desired goals can be
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because they think everything can be resolved properly
without great effort [18].

Companies, especially management, must be able to
develop their employees so that they are skilled, have
high productivity, so negative things can be removed
from any bad prejudices that can result in decreased
productivity, employee satisfaction [19]. Much of the
recent academic research indicates that motivation is an
important component in learning and achievement [20].
“An employee who has a high motivation is usually
successful at work when compared to employees who are
not motivated at work. Employees who be motivated, and
then he will increase his ability to work, fix all the
weaknesses he has by evaluating all the work he has done
[21]. A good company organization should also evaluate
its employees what are their weaknesses so that later the
weaknesses can be overcome, one way is to conduct
training for its employees so that later the employee can
work better. Management must always motivate its
employees not only employees who are still young, but
employees who are already senior should also be
motivated so that they are always productive in their
work [22]. With this motivation it is expected that senior
employees can work well if there is a change in the work
environment. "Motivation is defined as an effort by
someone how to be able to meet or achieve the goals set”
[23]. While the element of motivation that: behavioural
direction (direction of behaviour), the level of effort
(level of effort), the persistence level (level of
persistence) [24].

Divides motivational indicators consisting of: "1)
Hard work, achievement of hard work achievement as a
form of motivation to do work and responsibilities based
or work hard in carrying out work, 2) Future orientation,
based on broad insight has a real foresight and is applied
at work, 3) a high level of ideals, the level of ideals and
success is based on the amount of encouragement in
oneself to achieve the maximum with the capabilities
possessed, 4) Task orientation and task seriousness, Task
orientation and task seriousness are based on
understanding the meaning of the work carried out as
well as possible with a maximum level of seriousness, 5)
Efforts to progress, Efforts to progress are based on views
that motivate themselves to always have ideas and ways
that are better in carrying out work, 6) Perseverance
works, Perseverance works d based on attitude and
loyalty in carrying out work without having a sense of
boredom to always work well, 7) Relationships with co-
workers, colleagues who support each other will
encourage employee motivation to work. Motivation will
arise by itself where the better the relationship is given,
8) the use of time, the time used manifested by employees
as well as possible as a high motivation at work" [25].

" Good planning is really needed in order to realize
the vision, mission, goals and objectives that were set at
first aimed at improving the performance of every

employee in the company" [26]. "The performance of a
set of behaviours that value employees who contribute
either positively or negatively to the fulfilment of the
organization's objectives [27]. "That the performance of
the output produced by the functions or indicators of a
job or a profession in a given time. Thus, the performance
of employees can be concluded as a result that is achieved
by a person in carrying out the work that has been given
previously [28]. Indicator of employee performance that
is: 1) Quality of work, 2) Quantity of work, 3) Toughness,
4) Attitude [29].

Leadership

Fig. 1. Conceptual Framework

The hypothesis of the research conducted in this:
Hypothesis 1: Partially style of leadership significantly
influences empl()yeemerf()rmance, Hypothesis  2:
Partially motivation significant effect on employee
performance, and Hypothesis 3: Simultaneously styles of
B.Icrship and motivation have a significant effect on
employee performance.

2. METHODS

The method used in this research is quantitative
method, using saturated samples that are part of the
population. The number of samples in this study was 70
respondents. The data in this study using multiple linear
regressions with SPSS 22 as media calculations, by
testing normality, heteroscedasticity, and
multicollinearity of each variable studied.

3. RESULTS AND DISCUSSION

The results and discussion of this research can
be seen in the table listed below:

Table 1. T-test results (partial)

Coefficients standardized

unstandardized  Coefficients

Std.
Model Error
1 (Constant) | 4409 | 2.262 1.949 | 055
Leadership
299 22 278 | 2450 | 017
Style
Motivation 557 105 601 | 5288 | .000

a. Dependent Variable: Employee Performance
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Regression analysis of the above equation is: Y =
4,409 + 0.299X, + 0.557X;, where X (Leadership Style)
t coun 15 worth 2.450, where the value t cow > tane (2450
> 1.660) partially Leadership style positive and
significant effect the performance of employees with a
significant level of 0.017 < 0.05, while X2 (Motivation) t
count 18 worth 5.288, where the \«m: t coumt > t e (5.288
> 1.6066) partially motivation positive and significant
effect on the performance of employees with a significant
level of 0.000 < 0.05 , Thus the above calculation, the
previous hypothesis caﬁ accepted.

Table 2.Simultaneous Results (F-Test)

ANOVA
Sum of mean
Squares Square
1 Regressi | 1189.8 5 594 | 8222 | .00
on 77 939 7 oo
residual 48476 | 6
6| 7 7.235
Total 16746 | 6
43 | 9

a. Dependent Variable: Employee Performance
b. Predictors: (Constant), Motivation, Leadership Style

From the table above shows the results of the
calculation of the F test (ANOVA) F count value of
82227, thus F o > F uwe (82227 > 3.13).
Bmultanc()usly variable style Leadership and Motivation
positive and significant effect on the performance of
employees at the Department of Employment Langkat,
where the level of 0.000 significance level of < 0.05.

Table 3.The Coefficient of Determination Result Model
Summary

Std. Error of

Model

1 8434 m 702
a. Predictors: (Constant), Motivation, Leadership Style
Dependent Variable: Employee Performance

the Estimate

2.68985

Ei‘vances in Economics, Business and Management Research, volume 161

4. CONCLUSIONS

A leader in the company should be able to guide and
protect his subordinates, a leader not only commanding
subordinates to work, but it can provide solutions to
existing problems. Good communication between the
leaders and subordinates will create a comfortable
working environment. The leadership must motivate
their subordinates to work better with full awareness and
responsibility for the work that has been given.
Motivation starts from small things, for example giving a
word of praise to subordinates on work performance was
good, harmonious atmosphere can give the feel of a
family in a corporate environment. If this can be created,
then what is the purpose of the enterprise can be realized.
The research result shows that the variable Xi
(Leadership Style) t coun is worth 2.450, where the value
tcount > trante (2.450 > 1.§FH) partially Leadership style
positive and significant effect on the performance of
employees with a significant level of 0.017 < 0.05, while
X2 (Motivation) t is worth 5288, where the value t
count> t table (5.288 .666) partially motivation
positive and significant effect on the performance}f
employees with a significant level of 0.000 <0.05. The
results of the calculation of the F test (ANOVA) F coun
value of 82.227, thus F o > F ume (82227 > 3.13).
anultaneously variable style Leadership and Motivation
positive and significant effect on the performance of
employees at the Department of Employment Langkat,
where the level of a significant level of 0.000 < 005 R
Square (R?) total of 0.711, or by 71.10%. Value 71.10%
mean variable employee performance (Y) is determined
by variable Leadership Style (X;) and Motivation (X3),
while the remaining 28.90% influenced by variables not
examined in this study, such as work discipline, work
environment, job stress, compensation, promotion,
training and other variables.
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