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Emturaging positive leelings ab werk i importnt in o public anganization,
‘Whilke leadership and mntivation are rocognized as things that can improve the
pusitive farm ol individual sttitudes and behavior among indivicuals By
integrating the corfhts of leadership and motivation as determinants of
emphiyes attitudes, the purpose of this rezearch B 1o analyee shout how pablic
survioy motivalion coukl mediate the eflect of spivitaal leadership towards
affective: commitment and felt obligation. Quantitative method is osed as a
research deductive paradigm with a pucposive eampliog techn@ie wsed 1o
ohiain %7 civil servants that take part as respondent in this study who work in
e G ermmbent Ageneies in tho Provinee of Worth Sumeastra, Indopesio, Findings

indicate that frve hypotheses prapeed in the gudy were conficmed. bul thero
was one relationship that was found to bave an insignificant efect, which is the
influence of gpiritual leadership an (el obligation, Main implication of the
findings reveals about the significant role of public serdic@ mployer motivation
in grenpthening spiritval keadership in improving beth affective commitment
and felt ahligation.
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L. INTRODUCTION

A public orgimizarion is a loem ol organiZation har & nol profic-oriented Dol s wdded
villez 1o the community. Government agencies that are pctive in providing quality public
sErvEes dre impoertant o continue to be managed properly (Mahsyar, 2001 Mansyar & Sadad,
2004y =0 that it can epcourage satisfaction for service users (Durist & Yooghon, 2020 Rha,
2012y While the performancs of public services from govermment agencses 15 an iporiant
issue o its management s certainly supported by important elements in the organizaton, one
aof which is the civil servants who seork init (Muhdar et al,, 2008 Pmsetys et al,, 2007; Rinabdi,
201, Widiaswari, 20012}, Thercfore, managing public organf@iions contzing wicresiing
chilbenges, especially in anmcting individeals whoare willing 1o be involved in he process of
delivening services o the community,

While mamy peogle sre considering that the goals of public orcanizations &re i the
saime as privide organizatons, sowadays the challenges for bath public and pavaie
organizistions are growing and maere dynomic, IE hns brought o new onderstanding of how o
manage ¢xisting resourees foschieve organisstionad geals, Mansging homan ressnees is well
kncwn and meeognized as very imp@nt for organizations, and bow much sense of obligstion
o persiay s in his work certanndy has o pesitive inpact on the resulting woek owtcomes. Tn
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pubilic arganizations, human resources have o mpoctnt role @ belp e orgasirannn resch i
goals. Therefore .encouraging felt obligation for employcc@ important to increase added value
and competitivensss fiw the public organicition (Mobsim ef al., 2021, Pailié & Valdo, 2021
Raoch et al., 2019). This shivws the mpoctance of stadying felt obligation o< the man outcome
in behoviorol research on public orgonizg

Fel obligation is often considered 8= 8 form of mechamism From socinl exchange theory
{Coesens of al., 2006; Eisenberger et al., 2001; Pradesa et al.. 2008, 2021 o= o Form of positive
Feedback Froam the support froas the organization felt by englovecs. This comcept s o oo af
individigl feeling m be obliged w comple the work ey deoas seppont in schieving
crpanizotionnl poals. Felt oblipation is often referved 10 0= o torm offositive stiitude from
individisls regurding work. wnd this condition applies w individuaks who wook s the public
sactor {Pradeca, 2018 Pradesa et al, 200%). This form of attrude iz considered a result of ocher
attitade mechanisms such s intemnal ond extermal incentives feli by employees, Pelt obligston
cotld ke considened o5 a form of attitudinal mechanism that is judzed (0 have similarifies bt is
conceptually different from nosmaave commitment (Pradesa e al., 2008). Furtbermore, felo
obligation forms the mechonism of attitade fowards work, not wwands the ocpanizatamn, In
panticular sitaations, previous studies have explored how felt obligation can be gencrated from
virions models and oth@ghedreticnl perspectives besides social exchange mechanisms such as
ethical climae (Dawod eral., 2008; Pradess et sl 2009, 2020 wnd justice theory (Harianio st
al |, 2023,

As previously stabed, mammging employvees i peblic orgaszations are often erienied
toward proactive behaviorin the job as well as strong Fedt obligntion inggppon their wiark when
providing seevices ti the @3Blic (Agustina & Hanjasto, 3022 Cocsens etal ., 20 16; Crant, 2000,
Pradesa et o, 2190, In addition to the individual omcomes, it is angeed that the lexdership
choaeacteristivs could suppori the creation of o positive work climate and encourngement for
individuwals who work in organizations, cspecially poablic organi zations (Belld & Cantarells,
ZOLE CGrapra et al, 2017y, However, alihough noematively leadership is often seen as crucial
in organgational management, dee extent o which it can encourage a sense of abligation and o
postive nttitude in general from emplovess working in public orsanizations is stll o mstier of
debate. As far & the researcher is concerned . from the previous liternture, there has not been &
well-considered o sl relationshop betwess spariival beadershap and Felt oblizanon. Sevesal
previows empingal resulis have discussed groap-focused leadership s @ determimant of felt
ahligation { Lotinkova & Perry, 2009 orresponsibe leadership that is comsidered an antecedent
of felt obligation (Zhu ot al., H21  In e comiexi of a research model imvelving spirtual
leadership, felt obligation can moderie e efTect of career success expectation {is an amleome
of =piritunl leadership) toward emploves voice (Yang et al,, 20191, Therefore, the weak effsct
from spirdusl leadership on fislt ebligatien, either divectly o0 indicecily, s one of the impea ant
fesesrch gaps in thas stidy.

Theoretscally, leadeizlnp has been considered as somethang that can be related 1o tha
form af imdividoal stinales and behvinrs in mrganiFdions (Chen de i, 20005 MNomry e al,,
2003y, Leadership is a form of external encoumgement from o keader i intervening individual
attitudes amd behaver o divect activities wwands acheving orgamzationd] goals. The aght
leadership patiern his been beleved o have @ migor impact on changes in the resubs o
outcomes achieved by the orgamization {(feon & Choi, 2020; Bumangkit, 2020}, The robe of the
leades in &l gegamizaiion i fundamenal pot oaly 1o makag mportnt decisions reganding the
organization bie also e allocating resources and directing activities within the organization
achieve its goals, It is generally known thet pood quality lesdership &5 centaimly expected to
encsirage employes motivation st work. Em@8yees who bave preat motivation st work can
certainly incresse therr sense of paychological and emotinal stiachment 1o the arganization.
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I irs development, the concept of lesdership has grown rapidly in s application i
witrions sectors, Leadership pattern applied in varoms cross-sectomi organizetions provides an
wderstamkding that different leadership pattems have the potential w bring dffzrent resulis i
all level within the oeganiatson {Bass et al, 2008; Shnberg & Shriberg, X 1), Leadership i
what mokes the difference in managing on organization, as a leader mo@e oble 10 moke
decisions, allocaie resoorces, and lead tothe heder accomplishment. As one fomm of leadership.
apritsal beaderdip 15 beleved 1w be able o create positive climate as sparitual based and
contribate o orgonmatonl effectiveness (Fry & Cohen, 2008 Zachary, 2013), Sparitual
leadership was instially siudied in miditary ofganizations {Fry, B8 and s development huas
been opplied 1o virious cross-sectornl orgonizations, Spiritual kadership is o non-mainstream
leadership pattern that can contribute positively, especially in effors o modify individual
arpiudes and behavior in an orpanizason.

Concerning about mdividuol otitedes, orgenizationn] commitment i5 one of the
constrcts that is commonly smdied in various cross-sectoml organ@Puions, amd cenainky
cannol be separated from public organizations ¢ Dharmase g, Sitsard, et al., 2006; Hedayai &
Sumiryck, 2009 Putsmite et al,, 20E). Organizational commitment is often associated with
lesdership in an o organization. In its copcepiual development sipce it was first introdeced by
experis (Allen & Meyer, 1990 Mever & Allen, 19971, o review of commitment hos provided
wery interesting descriptions and information for reserechers and peactitioners in organizations.
With varous patterss of relationships that are formed 8 the mechanizm of esganizatiosal
ottitudes, iffective commitment s often considercd the most prominent aspect of commitment
iMercurio. 2115 Staryk et ol 2001). Previows findings have shown thot oftenky @foctive
cornmmtmen is considered as amceome of the madel framewark developed in o study (Agustma
et .. 2021; Prodesa & Tanjung. 2021; Pradesa, 2008; Dharmanegara e al.. 200 6; Mercurisa,
2015

Lndividual vtz oould be undersiond as the foem of el encouragement that
i3 abour what people Teel abodl ther driver 19 do something. The motivalion given 1
govemment employees i8 different from the mogtion given 1o private company employees.
maivation mn government emplovees is colled public service motivation (Alenso & Lewis,
A0 Pemy, 9 Perry & Wise, 1990, which its nims focusing to encourage emphoyess o
provude the best service for public. The development and dynasmes of this concept always
ociurs with ihe erergence of expert opmions { Amegavi & Mensah, 2020; Caillicr, 2015, Perry.
H0E4; Putrando & Arcamr, HOZ1; Wang et al, 20200, therefore this concept is still relevant il

toeday

It s argued by many authors that the rede of public service motivistion in organketions:
15 undenioble ind very essentiol, especially inbuilding internal encouragement from emplovess
o work well. Empircally the fomm of intemal encouragem@ w work in public sector is an
snbstantial factor in making impact on other forms of sttibsdes and behaviors such a5
arganizational commmitment (Ainezavi & Memah, 2020; Hidoyati £ Sansryo, 200%: lom oo al,
2006 Putramio et al,, 20083 sl specifically affective commitment {Agasting of al, K21} As
previously reviewsd, peblic service motivation can be closely linked to sevem| antecedents
such as compenasatsn received {Dharmanegara o al., 2021 ) and viewed from e porspective
of jobedemsmd resoumes such s Mmoot and engagement CAgusting e al., 20225 Borst et al,,
J017; Ugnddan & Park, 20071, This form of motivation for poblic officers becomes the boses
for strengthemng the arganizational values and goals which s manifested i the form of
ind ividieal amimides and behay o

Theoretical perspective considared in this study is sboul self-determination theory for
comntrolled mestivation, where motivation volves "a sense of will and kaving the expericmee of
choosing” and alsn considersd a5 "n sense of pressuwre and having o be involved in
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acteon"[Ciagne & Decd, N5 ) and social exchange theary (Cmopaseans & Michell, 203) as @
basis tor building a conceptual framework. Lesdecship has been recogrized a5 impostim! in
influsmcing the shape of afitsdes and behavior o work, with many being reosgnized for the
Ty ab leadershap that dre @3rung to be widely applied, such & transtommatsonal and speritual
lendership { Essoungo-Njm et al., 2013; Yang e al., 20091, The scheme of leadership shows om
salient role in managing poblic arganizations, with its relationship to public service@@otivasion
amng individuals mthe organization {Belri cr o, 2050: Cail lzer, 2014 Schwarz et al., 2020,
Ugaddan & Park. X7y,

Schwarr et al, (20X hove shown prood abour peculiariies of four leadership
approaches in pubdic orgenizations. where spariteal leadership = not incleded omoeng it
However. it should be noted that the patiern of keasdership deat s widely assaciamad with public
sarvice modivation are servant leadership (Luu, 2006: Shim & Park, 2009 and cransformati onal
leadership ( Botbomibey et al., 2004; lensen & Bro, 201 8; Panrdberg & Lovigna, 20010, This type
aof Eaderships is mone widely recognized, therefore often oot a larger share of eviews or
sudees, Bused on spintoality i managing woerk, spivitual leadership is one of the impenant
things that can be related to one’s motivation,

While it s knowis that leaders who et good examgles or athical models cin eheoliage
the felt obligntion felt by employees (Cpunfowora et al.. 20215, This shows the important rele
of leadership in encowaging individoals felr obigacion within the organizacg). Feli obligaion
contamie reciprocity | Maynacd-Pateick, 2020}, especially for individuals working i public
secior erganizations {Hamgnio et al,, 20227 aml how this can be an cutceme of the previous
form- of attitude mechani=m on the organization. Unbl now, research on what motivations
eraployvees get becomes therr motvation in pecforming public services. this & o @p i research
which is an important reason why this research should be done, with one of the purpose of this
gudy is o determine emotional attachment and el obligation s= a result of public service
Y AL nnw conployess while performing public services.

While puldic service medivation can be seen & the most imporant thing in inecnal
spnengthening for mdividuals who work in public erganizations, examining bow leadershap can
strenpthen this as well as encouwmge its impact on other forms of atide becomes mleresting
i do in the area of organizationnl behavior studies. Ome of the appealing things sbout the
concepiual feamework that is built in this study & the cof@ction berweon spirtual leadership
anid feht obligation, While previous research highlig@ed affective commitment s a result of
wiriogs mechanisme such as orpenizational justice (Daosd et al., 2008; Magir ef al,, 20091 and
Badershop {Pradesa & Tanjung, 2021; Rabayu & Kusemspuiei, 20046 Ruesangkin, 2031,
affective commilment as the main compor@) of organi zatknal comumitmenst considered axs @
shape of aititede towards the organization relsted to psychologicnl and emotional attachment
{Eby et al.. 1999 Mercurio. M5y, Some previas empircsl research has reviewed the
connection between spimitoal beadenship with affective commitment (Jeon & Chod, 20730
Pradesa & Tanjung, 2021 Rabayu & Kusemapatd, 2006} aad c@ently feblt obligation
comsidereal an important ou@ome as o social exchange mechanism (Harijanio e al.. 2022
Fradesa ot al.. 2019, 2021), The effect of spiriteal leadership on e service motivation will
b g interesting o revicw, 1B hoped that i can coooerage an emploves o complene bs
ek with his spiritil leadership,

The question that aris@rom the background above is whit 15 the mbe of public service
masivation i medising the effeci@ spiritual lesdership on affective commitment snd f=ic
obligation? Investigate ) role of public service modivation (o the teorsbeal Seamework of
lendership towards the results in the form of 0 zood sifiude meci@nism towards the
arganization {affective commitment | and sock (febt obligation ) provides an imposam peciure
af how to mannge employess inthe public sectar,
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Based on the rescarch bockgrmid, as well as the rescorch questions that kiove been
determined. a concepionl reseanch frmmework can be drosn up as shown i Figure 1 A more
sntable positivist paradigm i applied, therefore quant@ive methods are used i this research.
As explonatory research. the subjects are civil servants who woek in bao government agencies
of Maorih Sumatra Provioce. Indonesia.

AHurtive
Crommitrmenst

Spiricial
Leadlership

Felt (bligation

ligure 1. Conceptual Promework

Theoretically, keadership can be sssocinted with motivation, cg@mitment, ond talt
obligation. The conceptudl fe@@ework in Figure 1 bnplics the imponan mle of pablic service
mativation i medistog the effect of spinmal lesdership on affective commicment asd felt
obligation. The rescorch hvpothesis proposod im this study is sioted os follows,

Hypmhbesis 1: The better the spiritoal leadership, the higher the affective commitment among
cavil servanis

Hypoithesis 2; The betier the spmival leadership, the higher the Felt obligation among civil
ﬁn':mu-'
Hypohesis 30 Pubfic service mofivation has & significant mediating roke in the effect of
iritssl kesdership on alfective commitmen

Hypobesas 4: Public service motivation has a sigmificant mediting roke i the effect of
ritl.lal kesdership om feht obligativn

Hypothess 5:  Affective commiitment has a significant medisting role im the effect of public
s service motivation on fiell obligatn

This rescarch was conducted at tao govgamucnt sgencics in Medan, which are

Departmient of Populatson and Civil Registration of Morth Sumatra Provinee and Research and

DPevelopment Agency of Moh Sumatm Provinee, Dotn was collected by providing on online

questionnnire 1o the target sample who worked in the twa government offices for one moneh,

Peocedurally, the survey lnk contaming the ressarch mmstrument was given o the personned

department and then distributed o ol previously sentified employess. A iotal of 97 civil

servanis paricipaied and willmg to become respondents and respond to questionnaires were

distributed in this study.

As explanatory resei@8), this research goal is 1w explain the Ley rode of intervening
varables that coubd meedizve the effect of spernsal leadership on affective comestment and felt
obligotion, Analyzing febt obligation among employees is very crucial and this can be related
te nther forms of atitacde such as motivation and affective commitment. The instruments that
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will be developed i this sty ane the Tllawing exising concepis @nd there e four reseanch
instroments developed im this stody, including spiritual leadership as an independent vareabde,
public service motivation as an inlervening varsable, aflective commitment asd el obligstion
as a dependent variables,

Three indicotors wmioptes in measanng spirteal ledeship come from the saale of Fry
{2008, while four indicators were also adopted from Perry & Wise {19005 in measuring public
servioe motivation. hMeanwhile, the atfective commitment instrument adopied by Allen &
Meyer. (19H0) consists of six insdicacors. Felt obligation adopes an instrumens §§n Eccnberge:
et al., {HX11) consiatng of five indicators. The quesiions oe srranged usang a 3-point Likerr-
type scade ranging from stromgly disngrees to strongly agree. The instrament goes thrglkh o
process of reliability testing. wo assess the constancy of Uhe resesrch instrumem wsed . The resdis
of the Cronbach alpha value found above the crtical value (o spiritaal leadership = 0662 o
public service motivadion = 0,751 a affective commiiment = 0.786; o felt @hgotion— 0.840),
Basod om the conceplual framework and hypotheses proposed in this stixdy, stnoctural eqoatson
mosdeling 12 wsed ooonswer research questions as o well as o west each of the proposed
hypotheses, The data collected was analysed using Sowrt-PLS, considering the number of
samples below 150,

X RESULTS AND DISCTTSSIONS

Hesults
I Tabde 1, The explanation in this section i the demographse data of the respondents;

Table 1. Categosies of Reapondent Characteristics

Frisjqueney Percent
Ciendar
Mule . .2
Pemals 54 IR
Age
Limder 25 yesirs 3 61|
25 - 35 years 30 2.0
3t - 45 years 41 42.3
Above 45 years ek 3.7
Educational Backerousd
Junior High School I [0l
Senior High School 40 41.2
Bachelor Degtoe S .7
Wi KER e
= 3 YErs 11 1.2
- 10 years 47 48.5
abowve 10 venrs L) ip 2

Referting wtahle 1 above, the chirmcien stics of respondents can be iknnified based on
several calegores, rangmg from age, gender, educational background, th work temuwe.
Respondents in this study are kpown to be the mgjomty of female employess (52 people or 608
percent of the respandenis). ond the remaiming 3% people, or 392 pereent of respondents sre
mmale eovployees. From the sge category, the mapoeity of respondents are 36-435 years ald 441
people or 42,3 percent of respondents), then 30 people, or 309 percent of respondents are
employess nged 25-35 years, A total of 23 peaple or 23,7 percent of mspordents are employess
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abowe 43 years, with atdal of 3 people, oe 3.0 percent of respoddents undee 25 vears ol age.
Bi=ed on educational background, the majonity of employees are bachelor's degres prduastes
136 peaple or 37,7 percent) and 40 people or 41 2 percent of respondents s senior high school
graduates. It is known that 1 person or | percent of the respondents have graduated from jumor
high schood, The majority of respomdents work in the North Sematra Provinoial Govermment
aiffices and have temire of 6-10 vears (47 people o 485 percent of espondentsh, Then 39 people
or 40,2 percent have a waorking pericd of moee than 1) years, and the remainisg anly L peopie.
ar 11.3 percent have o working pﬂ'& of fewer thian 5 years,

Talsle 2. Deseripiave Sumisier. Standand Devisiion, and Comelathon ol Euach ol roet

Mean  SD I 2 3 3
@@Friniual Leadership 4.0 1508 (.662)

2. Public Service -
Stk 31.91 2415 3% (.75l

3 Affective Comerdiment 394 3084 BdYs  oed™ [ FEA)

dgyh Obligation 352 3286 S46%* 666 664%*  [.840)
Motes: &, (01 *p, G005,

Table 2 above shanws the mean and standard devintion of cach constrict, & well as the
walise of the coefficient of correlation berween the vortables in this stwdy_ Fladings have showi
that the mean value for the vorables found ranged from 3.52 to 2,10, In this research model, it
is found that respondents perceive spirinsal leadership as the highest perceived by employess,
while ot 1% surprasing that felo obfigation s 1uw.lm- b thie Bowest percaived by ernployees.

Table 3, Varablcs, Mean and Loading Facuws

Variahles Indicater BMean  Loading
Factor
Spiriteal Wsinm 588 (23R
Leadership  Hope [ Fasth 4.12 .76k
m=dLGA2  Aliruistic Love 4.0 0.664
P s Anraction o policyimnaking 4.05 (343
Service  Compassion 4,10 (.64
Motivation  Commmitment to the pubfic inbenes 360 (723
=075 SociolJusice 381 0301
Wiorking in an organizstion has great personal valee 4.25 (430
Feal & great sense of beloaging 4.16 (518
Affective  Prood 1o iell about working for the organizatan 198 797
Comimitment  Emotionally and psycholegically attached to the .00 0670
= (LTRA  orghmzstion 1 ;
Care abowl the orgamizaion’s averll 3.7 (330

Feel as if the organi2agygnal problem is also persomal is2 (0 55

A persodal obligation i belp the onganezation o

achibeve iis goals 337 0.716

Feh A personal obligation convincing to get high-quality
Ohligation  @suhs 5 0
=k Eal Obligatson bo take time from personal schedole £ (. THA
Orbligatiom 1o serve others and satisfy them 302 (h.832
Orwe 1o zive about 100 percent energy 356 (738
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Based aat Table 3. from the salue of te loading Faeior, vision is the thamg that most reflects
sparitaul leadership nocording o respendents. Meamwhile, attraction to policymaking s the
thing that most refbects public service motivagion, Funbermore, feeling caring sbout the
organization enticely reflects atfective commitment. Finadly, the fealing of obligatson i serve
and satisty others is the indicoior thot §Bst reflects the felt oblization of the emplovees, The
I ding factors between variobles range from 0.546 100,743 Cronbach's alpha foreach variables
{ greater than (.60}, which ranges from 0 525 ol B43. Based on these results, all of the observed
wariables in this model are categorioed as relisbe,

Fu=0.287 [sign]

Afective
Comenibmaenl

= 0,586 (2iEn)

3 =1,714 [slgm)

Punlic Servico
Motvatinn

Spiritual

Leadership e = 0503 [sign]

fa= A2 (zign]

#| Felr Dbligation
i = A 074 (5]

Figmre 2. Fath Coefficien

The results of the calculation of the et coefficient €3 for cach reltionship between
wirighles in the research model cin be seen in Figore 2. Based on the resulte of the study,

intcresting findings can be revealed, including:

1. The enormsis effect of spiniual leslerhip on poblic service motivation. The value of
this coefficient was even found to be the largest effect m the conpection between
virizbles in @ model, The findings are interesting when considered sbout how the
typarloey of public service motivation as 4 form of motivation felt by individoaks
wiorking 1 the public sector can be infloenced by spariiual leadesship, @fich consadered
a5 @ leadership pattem that is different amd unigque w0 be applied o poablic secor
Organizations

2 Puabdie service modevation was kiown as the most crecial factor s delermine affective
comrmmitment when compared with amother Goecedent such s spariteal lesdership, The
Findings of this study mdicste thist in order io make ied ividuols whe work in the public
gector Feel mere commitnc@end have ¢ simong bond with the erganization. it should be
staned with encouraging their motivation in peoviding better services in the public
sphare.

3. The affective commitment was comsidensd as key determinmt of felt ohligation when
commpared with public service motivation. This finding reveals that o person's sense of
obligarkon s codplcting work o support the achicvemeit of organizational goals tends
ler be driven tr}' a pl:n-ml"-i g et bord o the liJl'Ei|1|F|l'i|'|il_IF|.

Furthermare, tor eoch relni§@hip between vanables and the volue of the influence o=
well s the nacwre of the inffeence can be ssen in Tabbe 4. The wble also provides information
abwnnt the caleabimed ©ovalee of each elfech berween varabdes. The standardezed baoa vabse ®
taken ko account i this study,
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Table 4. Ber Coeflicieat for Connection Between Vanabkes
Relatwnship | Coefficienr | e . i Remarks

Spiritunl Lendership =* Public o
Service Motivation 0718050 | 123493756 W RL LR Significant .

Spiritwal Leadership =+ Affective =
R | 0287674 | 2859947 | 0053 | Significans
Spiritual Leadership =¥ Felt | om0 | o7es2e | 047 NS
Obligation |

Public Service Motivation =
| Aftective Commitment
Public Service Motivation = Felt

Crhliaticn

Adtective Commitment = Felt

Crhlization

The by pothesis that has been proposed inthis stady was tested based on dhe result in Table

4. Hypeibesis testing uses a significance kavel of 5 percent with a t-table criteronal 1 960 (a =
571, The cxplamation for coch hypothesis 15 as follows:

D EEaE0T | AE3E3NT MR Slgrifscan

0329734 | ZaS30 R 4 Sigmilican|

DAE124 | 4271625 ChIHEND Significant

Hypothesas 1; The betier the spintual leadership, the higher the affective commitnient among

cavil servant=

Eaaed on the research findings in Table T, ufas seveslal thar the affect of sparitesl
lendership on offective commitment is categorized s significont (i = 0,257 Sign = (000%), The
pwnhee fisuned is s6ll under the ideramnce level of 5 percent. This means that the first hypohesis
iz comfirmed, indcatmg that employess’ asessment of spiritual leadership Fromn leaders
organiEations can lead oo significant menzase in the psyvchologial and enwational attachment
felt by employees. The value of the increase is categorized as moderate with a coefficient of
0257

Hypobesas 20 The beter the spiritual leadership, the higher the fell abligaton smong clvl
sETVANTS

Based oo the research findings slsrwwn in Tabbe 2, 0t was sevealed that the value of ihe
infuer§® of spirttual leadership en febl obligation was msigrificnt (b = 0074 Sign = 0479,
The p-value found @5 pbove the tolerance bevel of 5 percent. This means that the second
hypothesis is rejected, indicating that employee assessment of spiritual lepdership from leaders
in the arganieetion was fouwnd o be unahle o iborease the semse of obligation fell by employvees
in comipleting thelr work that suppors the achievément of sfgangzatiomal goals.

Hypothesis X Public service motivition has a siznificent mediating rele in the e ffect of =pariteal
leaderslip on affectsve commitment

(6]

Basc@@on the research findings shown in Table 2.0t is shown that the gfect of spiritzal
leadership of public service motivation was significant (B = 0.7 14 Sign = 00, while the
elfect of public serv@le metivation on affective commitment was also signilfeant (e = 1,586,
Sign = XKD, The third hypothesis in this study i3 sccepied, indicating that public service
meivation felt by emplovees con increase the rofe of ihe spirsiunl leadership pattern applied in
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the organization in encouraging psychological sl emotional archment of aomplovess @ ihe

1
Hypmhiesas 4: Public service motivation has s sagmificant mediating role in the effect of sprial
lzadershap on felt obdigation

6]

Bose@on the research findings shown in Table 2, &t is shown that the effect of spiritsal
Ederstup on public serviee meivation was significant {f: = 0.7 14 Sign = 00601, wige the
effect of public service motivation on Felt qﬂ\lugnnuu was also significan (fls = 0329 Slgln =
D10, The fourih hypothesis in this stedy is confirmed, indicating that public service
metivution felt by employees@n increase the role of the spinin lesdership patern applied in
organizations m encouraging employees’ sense of obigation i completing thelr work.

Hypothesas 5: Affective commitment has a significant mediating mbe in the effect of public
SErVECe mlivaleod on felt obligataon

Based on the@@=earch findings shown in Table 0 s shown that the effect of public
service motvation on affective commitment was found 10 be significant (fs = D.714; Sign =
D000 gy hile the effect of affective commitment o feli obligation was akeo significant (fls =
0.503: sign =(LIKKF). The filth hypothesis ia this study 15 confirmed , indicating that the affective
commitment felt by employees G inerease the effectiveness of public service motivitsn
amang civil servanis an their sense of ohligation (o their job,

There are theee R-aquane walues for public service modivation [Raquare = 0.50098),
affective commitment { Rsquare = (L6682 and fell obligation (Rsyguare = 05419, The valus
of Haquare = (30UE indicates that the variance of the diversity of spivitual leadership in
explaming public service motivation was found to be 30 98 pcm.'nt with the remaining 4902
percent being the determinant of public service motivation other than spiritual kadership. The
wale of Raguare = (L6682 indicaies that the variance of the diversity of spartual leadership aid
public service motiviion in explaining sffeciive commitment wis found to be 8582 percent
with the remaining 3318 percent being things other varabes outzide of what = in the research
madel. The value of Rsquare = 06682 on felt oblizaton shows that the variance of diversity
Troem spiriteal leadership, public service motivation, and affechive commiment was able 1o
explain felt obligation about 54, 18 percent. The remaining 45 82 percent ame things outside of
what is i the @ arch awdel. From the Requare valse, it can be caleulated For the Qsguare
wilise of 0,925 Thege resubts indicate that tse varaus level of the modeld 18 abouat 92 500 percent
whech mdicates a very large value,

Drcnssion

Biased gn the path of the relationship betwecn vanables implics that leaders whe have
practiced thesr spivitual adership will be more able 1o mxlivate Meir employees. This focm of
maMivation is o specific ond differemt type of motivetion as moenifestad s public service
mertivation, which is furiher keown fo incresse the felt obligntion of employees in completing
their work. Findings also shevae that public service motivation could be well infloenced by
sparitaal leadershup, When copspared with other pathwsays in the reszarch model, the effect value
Froamad im this study is gquite Targe, This fimding comfirms the previoes stuly that emphasizes the
importance of leadership in encoumging motivition for public emplovees {Caillier, 20004;
Schwarz er al.. 2020; Ugaddan & Park, 200177, Lo ocher words, leaders who appdy sprirsual
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leaderdup i public organizations can conlribuce positively o srengthening public service
mesivation.,

The iesearch (slngs show partial suppont for the pesults of previoss studies that
describe spiniual lesdership o an important deferminam of affective commitiment (leon &
Choi, 20020 Prsdesa & Tanjung, 20621; Rahaye & Kosumspatri, 201460, This is dee o the fnding
that public =ervice modivation is well-known ps more powerful (oo incrense  affective
commitment omong individuals, Bupport for several previous research resulis 15 o delermine
Felt obligation by increasing affective commitment. This finding could be explained wih a
social eachange perspective which poinis oun abour mom of reciprocity, Wisen o persen feels
marg emoticnally and psvchologicolly sttached to the organizatien, this will tend to make him
Feel more eshligared 1o complets work or assignments within the organization.

Findings also asdicate that spinaal leaders can ool contnbute o building employees”
felt obligation. How ane leads spirivally does not provide secessary reinforcement for ane's
attitde towards the job and flfill their obligstion in wark. This finding canno suppont ihe
crmpirical pesults of previous research on Jeadership and feli oblization (Lomnskove & Perry,
2009 Zhu exal, 2021} This form of spiriteal leadership applicd by leaders in (@ffeganiztion
cart have ap indirect effect on felt obligaton theough the strengbening of public servce
mativation. [n eddition, the strengthening of public service motivation cen @@ oarnge the effect
af spiriiusl lesdership o alfective commitment among civil servants who work in o
govermnment agencies in Medas, North Sumatera. Findmgs about the grestest effect of sparitual
leadership on putdic service motivistion were confommable with previous reseanch; specifically.
the resulis supported previoos findings that a good keader often @anaging poblic organizaion
could foster refatively high msotivation for service to the public | Andersen e al., X018; Beldhits
bl 200 Caillier, 20014}, How well spititusl beadership that is spplied m the organization can
incresse public service maoti wation and affective commitment eould be the most imporiant issoe
in this research.

With the majority of respendems being women, the resesrch resule shows thar all the
effiect values between vanables are significant except for ore patl of the relationship berween
virriables, This path is known as the dited effect of spinual leadership on@@ oblipation.
Alhough the effect is not significant, the research findings show that the valee of the influence
of spicitunl leadeshap on felt obligation = negative, uslicatmg that an morease in sparial
leadership will directly reduce the felt obligation of employess even thiugh the value is il
very small and in@@@nuficam. These resulis mdficabe that the reciprocal nature was found to be
unable to apply w9 relationship between spintual lesdership and felt obligation. The majority
ol employees in tis study were Tound 1o lave worked vears of moce than five years. Felt
obligotion among employees is Found in the modenie category, These condifions indicate that
the moderate bevel of feding of eblization from employvees = evidence that there is a2l no
reafly good valee in the form of feeling obliged to complete work o support the achievement
af arganizations goals, When comparsd with peblic service motivation, the affective
cowmmitment wis found o have the greatest infheence on the delt ohligation felt by employees.
Self-determmation theory could explain this phepomenon (Gagne & Dieci, 2005} by tending to
b seen as valid inoascreasing oac's emoteasal and peyclsolopal attachimeint 10 the orzanizatien.
aw oappeeed o encouraging feelings of obligation o complete work thar supperts the
achievemen ol orpanizational gools

Apother inpoentant igsicaion of this research ks tat spirimel leadershdp is revealed as
an unimpartant dererminant of fell obligation. Witk the manre of reciprocity n the perspective
of social exchangelCropanzano & Mitchell, 200651, the felt obligation cannot be considered as
4 reselt oo bene (i of the sparitoul leadership patern spplisd by les@@s i public orgunbabons
in Morh Sumatra Province, The pattern of reciprocity is visible m the inferactions betwesn
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pubilic service modivation, affectve commitment, amd T2l obligation. Findisgs show thar e
higher thie motivition of employvees in serving the peblic this will Furiber increise the emotional
and psychological attachiment of employess 1o their crganization. These Tindings can support
previous empirical resils that ehow an important effect of public service motvation oward
affective commitment (Agusting et al., 20215 Im et al., 20163, On the other hard . increasing
employes motivation i serve the public also has the potentialfB encoursze the felt nbligation
they ool Thes is one of the inpoctant e@Bearch findings where pablic service motivation can be
comsideral as o determinant of @he felt obligmion smong peblic officers. However, the
recyprocal pattern is also visble @) the relationship between affective commitment and felt
obligation. ki appears empincslly thot affective commitment 15 the most important determinant
of feht obligation when compared 10 spiritusl leadership and public service moti @on.
However, research Dndings also show that spiviisl leadersup is cnscial in foserog public
srvice motivation. CGenerally, itcon be summanzed that pattern of spantal feodership applied
o public nrganizations has positive benefits in managing emphoyess in the work plice.

A, CONMCLLUSION

Thiggiudy shows that all bypotheses are accepisd. However, there is one pach of e
effect that was found 1o g mpotant, which s e direct effect of spmial leadership an el
obligotion, The findings shed light on the question of whether the spiritual lesder is 0 necessary
determinam of feli ohlignton among civil servams working in o pubfic organization. The sasly
implies w0 provide an important eninical resull that son-mainstream types ol leadership such
a5 spiritual leaders are known 1o hive an im@etnt impact on the perceived motivation of
employess in providing services tn the public. Public senvice motivation wis foumd impor ant
o reinfoece the effect of sparitual leodership an affective commitment and felt obligation. The
research findings show that increasing the Febt obligation of civil servants, will be naore effective
if it con incresse their emotional and psychological atischment (known as  affective
commatmem ). Althowgh pablic service motivation Erun civil servams can bwrease fel
:1'|"||ig:|rin1|, the el 15 fick s Lz i Thee elTect o affective commiitment o el nhlipation,
Meanwhile, 10 increase this type of comnmutment. it i very important @ escourage pablic
service motivation among cigl servants, The effect was found to be greater when compared to
ancther refationship such as the effect of spintml leadership on affective commitmeni.

Public service inotivation can b coosadercd the most imyportant thang to be ssanaged in
puehlic organizatkns properly, As a mativational model thit existed m a public organization,
public service motivation could reinforce self-determination among civil servanis with spintual
leadess in o public crganization tocnhamce positive indgg3dual attitudes toward the o ganization
and the job.  Social exchange theory seems to be able o EEplan low the relationship between
public service motivotion, affective commitment, and felt obligation &= felt by emplovess
working in the public sscwos. WEA is important a5 8 research implication is that the model that
has been iesied and validated in this sthy mitempes o comprehensively explain the effect of the
commples varighles specific w public argonizations on publc ﬂmiﬁuuﬂi‘-‘:rjm.

This research his several limitsons, Fiesy, te mnsee of the sfassessment wsed in this
sudy may indicate the subjectivity of the respondent. Second, the cross-sectional data only
Erurcs the phenomenos 8t ane lime may linit the gencralizability af e rescanch fmdings.
Suggestion for lutune siudies is abowl encoursgement ke investigate the direct effect of sparital
lendership toweard telt obligation whech s stll feamd to be inzigni ficond in this shedy, Examining,
the pelutienship between the two o other rescarch desizns is recommended to complement the
results of Chis @sexrch. Futuee reeseclh would siudy other potential obteomses of spartissl
leadership ond public service motivation and combine them into o future research model . Foture
reseach may also consider expanding the scope of research, in which policymaker s and beucders
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in the public sector may goin more important knowladge for numnagiog puble srganiztiong
bztter.
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